




100 years and we will play our little part in providing 
water to one of the most magnificent and efficient 
food basins of the world.

There is always some chatter or some new report 
recommending privatisation of Snowy Hydro.  I 
am well and truly on the public record that I am 
supportive of privatisation of government assets, but 
for Snowy Hydro it is not an issue for me, but for our 
shareholder governments.  I drive this business as if 
it was privatised.  We compete day in and day out with 
the big private players such as Origin and AGL and 
we do that successfully.  What shareholders might do 
in recycling their capital is a matter for them in the 
coming years and we don’t get distracted or worried 
by it. Snowy Hydro has been run as a private company 
now for more than 12 years so if it happens one day it 
won’t change who we are or what we do.

When it comes to managing Snowy Hydro into 
the future, I’m taking a back to basics approach.  
Maintenance is the cornerstone of making Snowy 
work efficiently. The reliability of our plant is 
everything. I will make maintenance the heart of our 
company, getting it right, getting things to work and 
being proud of our maintenance. That is a change I 
want to see happen.  

One major opportunity is around technology – 
technology is something I am passionate about.  
For all the tremendous success Snowy Hydro has 
achieved over the years, we are quite archaic in 
the way we collect and manage data.  We have 
incredibly smart people and my job is to bring the best 
technology to release those smarts even further.  An 
issue we have is in relation to how we operate our 
assets in our market.  When we turn on our plant and 
bid electricity into the grid every five minutes – we 
need to make sure the plant turns on and off when we 
need it –we are investigating new technology to make 
this happen effectively and efficiently.  This is just one 
example of how we are investing in the smarts to drive 
the business today.

Snowy Hydro has an enviable safety record.  There 
is no more important thing for me than to have our 

people go home safe.  Not having that happen in 
previous roles, it is a horrible experience and I carry 
no deeper professional scar.  To come to Snowy and 
see how safety is not just something we do, but a 
belief, and how much people live it day in and day out 
is a credit to all of our employee’s right across the 
company.

You may have read in the media that we are also 
looking to acquire new assets, to grow our business 
further so that we can stay successful long into the 
future. We have a very strong balance sheet and look 
to buy suitable assets.  However, one of the great 
things is that it’s often not what you buy – but what 
you knock back.  We have knocked back options in the 
past and in hindsight it has been the right decision. 
But the reality remains that Snowy Hydro’s future 
will be a retail future, selling electricity to consumers 
directly through Red Energy and backed by a highly 
reliable Snowy Scheme and gas asset base and 
we will need to look at acquire other companies to 
achieve our goals.

So after my first year, what’s my vision for Snowy? It is 
to maintain the assets to the highest order, to nurture 
the legacy and history of the Scheme, and to grow our 
business through Red Energy.  

With the consolidation of the wholesale electricity 
market that’s going on today our opportunities in 
that market are declining, as is energy demand, and 
so we need to reinvent the company much more 
around retail – selling energy directly to homes and 
businesses right across the country.  

As you know Snowy Hydro owns Red Energy – a very 
successful business. We will grow our Red business 
both organically and possibly through acquisition of 
other retail companies.  We will reinvent ourselves 
from being just Snowy selling energy to other 
companies like Origin and AGL, to Snowy Hydro 
selling to our own retail business and households 
around Australia, using the strength of the Scheme 
and our gas assets, to make us competitive as a retail 
business to grow the company going forward. 
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...we need to reinvent the company much more 
around retail – selling energy directly to homes 
and businesses right across the country.  
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